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The RSP was established in 2006 to offer orthopaedic, maxillofacial
and plastic surgery, as well as physiotherapy and psychosocial
support to victims of war and violence from Middle Eastern
countries. It was initiated after victims of war in Iraq were unable to
access the necessary medical attention needed, and has continued
due to the ongoing conflicts in the region and the lack of appropriate
healthcare facilities in war-torn countries.

MSF is an international, independent, medical humanitarian
organisation that delivers emergency aid to people affected

by armed conflict, epidemics, natural disasters and exclusion

from healthcare. MSF offers assistance to people based on

need, irrespective of race, religion, gender or political affiliation.

Our actions are guided by medical ethics and the principles of
neutrality and impartiality. MSF was awarded the Nobel Peace Prize
in 1999 and the King Hussein Humanitarian Leadership Prize in 2004.

The RSP provides a holistic approach, including physical,
psychological and social support, with high-quality care for
war-wounded patients and victims of violence. The RSP aims to
become a global leader in reconstructive orthopaedic, plastic and
maxillofacial surgery, as well as a national and international referral
and reference centre, and a training and research hub to develop
and document knowledge and innovation in reconstructive surgery.
The RSP aims to ensure operational and financial efficiency to secure
the sustainability of the programme.



10-YEAR TIMELINE OF THE AMMAN HOSPITAL

KEY POLITICAL REGIONAL DATES
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Opening of reconstructive
surgery programme in Jordan
Red Crescent Hospital, Amman,
for victims of the Iraq War

2006

Number of Iragi admissions
quadruples, with 254 patients
being admitted over the year

First Palestinian
patient in response
to the Gaza war

2008

The RSP now takes in patients
from across the region, including
Syria and Yemen

2007

2011

In response to the escalation of the Syrian conflict, the RSP

admits 162 patients from Syria over the year

KEY MEDICAL ACHIEVEMENTS RSP

2012
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The RSP admits 611 patients from across the
region, the most it has ever treated in a year,
with 236 Syrians, 185 Iraqis, and 133 Yemenis

2013

MSF RSP opens
independent 8-floor
hospital, at Al Mowasah,
with the Implementa-
tion of a microbiology
lab, to combat high
levels of infection and
AMR in war-wounded
patients

2015

The RSP reaches
10 years,
highlighting the
long-term
consequences of
war across the
region and the
lack of
appropriate
healthcare in the
affected areas

2016

The RSP reaches over 4,500 admissions from across the region and has
performed over 11,000 surgeries since its inception.

2017



ORTHOPAEDIC

Z

MAXILLOFACIAL

PLASTIC AND
BURN SURGERY

THE PROGRAMME

Orthopaedic injuries make up around 50 per cent of the cases admitted

to the programme. Often the result of bomb explosions or bullet wounds,
patients come to the hospital with injuries including non-union, mal-union,
bone-loss defects, and soft-tissue defects that reduce patients’ ability

to use their limbs. In response, surgeons perform a number of complex
operations, aiming to manage bone defects by direct fixations (internal and
external), bone grafts, and bone transfers (from one bone to another). Hand
surgeries and soft-tissue surgeries, such as nerve and tendon surgeries,

are also performed. All these reconstructive procedures aim to give back
functionality to patients with injured limbs.

Patients who arrive at the RSP with maxillofacial injuries - injuries to the
neck, face and jaw - are often victims of shelling and bomb explosions,
particularly from the conflicts in Syria and Irag. Their wounds generally
include fractures and bone defects, as well as skin and soft tissue defects
that affect breathing, eating, or speech capacity. The maxillofacial surgeon
performs surgeries in the affected areas, often refiguring the jaw and mouth
with metal plates and skin grafts, which in turn restore patients’ ability to eat,
drink and speak.

Many patients in the RSP, particularly women and children, are victims of
serious burns, often caused by bombings and explosions, or other violent
incidents. Typical cases involve severe skin contractures that impair joint
functionality, impede vision, and compromise the ability to speak and eat. In
order to improve functionality of the affected areas, the plastic surgeon at
the RSP performs operations to release contractures followed by soft tissue
coverings with skin grafts and skin flaps.






ANTIBIOTIC STEWARDSHIP PROGRAMME
Antimicrobial stewardship programmes
(ASPs) aim to promote optimal antibiotic use
in hospitals to help combat the ever-growing

global threat of antibiotic-resistant infections.

This is achieved through the implementation
of the 4 Ds:

* correct drug

* correct dose

* correct duration

* de-escalation of antibiotic therapy

More than 50 per cent of our patients
arrive with chronic infection and more
than 60 per cent of these infections are
multidrug-resistant (MDR), reflecting the
high levels of resistance in the region.

Once results from the lab are available,

a trained physician, and pharmacist will
work together to produce a prescription
of antibiotics that adheres to the 4 Ds

and will continually follow up the patient’s
progress. MDR infections are associated with
longer and more costly stays in hospitals.
Improper use of antibiotics may lead to
more resistance, therefore worsening the
treatment outcome and making future
infections more difficult to treat.

The ASP in Amman provides a strong model
for implementation in other MSF hospitals
with high levels of antibiotic utilisation and
antibiotic resistance.

MICROBIOLOGY LAB

A bacteriology laboratory has been
implemented within our project - the
objective is to improve the quality of MSF's
medical interventions with conflict injuries,
and to provide guidance on the management
of drug-resistant orthopaedic infections faced
by other regional medical providers.

This main objective has three specific aims:

Provide high-quality
bacteriological analysis of patient
specimens including the detection
of antibiotic resistance

@

Support ongoing research and
data collection in the field of
orthopaedic surgery from a
microbiological standpoint.

N

Referent centre for the training of
MSF laboratory staff

P

The laboratory receives bone, tissue, urine,
swab, and blood samples for culture. The
laboratory team then work together with the
antibiotic stewardship programme, to help
interpret results with clinicians.



HOLISTIC APPROACH

Surgery is only one element of the
comprehensive and holistic rehabilitation
offered at the hospital. It is crucial for patients
to receive specific and regular physiotherapy,
as well as psychosocial support, in order to
optimise a full recovery.




PHYSIOTHERAPY A large space in the hospital is dedicated to hosting physiotherapy

PSYCHOSOCIAL

4]

equipment, including a parallel bar, exercise bike, treadmill, three individual
treatment cabins, and one treatment cage with two treatment beds. There is
also an extra isolated room dedicated to physiotherapy for women.

Physiotherapy and bedside exercises are vitally important for developing
functionality and rebuilding strength in the affected areas, as well as
preventing the possibility of contractures, which can severely limit mobility
and therefore render the surgery ineffective.

The type of injury a patient has sustained (orthopaedic, maxillofacial, or
the result of severe burns, as well as whether the injury affects the bone,
tendon or nerve) will dictate the kind of physiotherapy required to improve
functionality.

MSF also provides prostheses or modifications on current prostheses,
for patients with amputations, particularly for lower limb injuries. Follow-
up physiotherapy is also provided to increase and optimise the functionality
of the prosthetic limb. All prostheses, orthosis aids and therapy services are
free of charge for RSP patients.

Individual consultations (both initial and follow-up assessments by
counsellors), as well as individual psychiatric, psychotherapy and pain-
assessment consultations are some of the activities managed by the mental
health unit to address the pathologies of those who have experienced the
trauma of war.

Psychosocial support helps identify specific issues among the hospital's
children. MSF runs activities for the children of the RSP to aid with this
process, such as educational classes and occupational therapy in the
morning, as well as afternoon activities like music or art class.



"TO DEVELOP AND DOCUMENT
KNOWLEDGE, INNOVATION AND THE




RESEARCH AND The hospital has also striven to publish research and journals on its
INNOVATION expertise and experience in medical practices. From antimicrobial drug-
resistant bacteria, and the antibiotic stewardship programme at the hospital,

e to maxillofacial surgery on war-wounded Iraqi civilians and functional
” outcomes, as many as 11 professional journals have been shared with the
medical community.

Furthermore, the RSP is aiming to enjoy future partnerships with the medical
community, including universities worldwide, to improve its practices and
become an international referral and reference centre, as well as a training
and research hub to develop and document knowledge, innovation and the
introduction of new technologies (such as 3D printing, artificial derms)
in reconstructive surgery.

CONTACT DETAILS

Head of Mission: Communications Manager:
msff-amman-hom@paris.msf.org msff-amman-rsp-com@paris.msf.org
+962 7971 33 381 +962 7986 32446

Address:

Al Mowasah Hospital
Tirmizi Street

Marka - Amman - Jordan
Tel: +962 64 888 800

RSP.MSF-ME.ORG/ANNIVERSARY
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MSF RECONSTRUCTIVE

SURGERY HOSPITAL, AMMAN

KEY FIGURES 2006-2016

Number of
surgeries performed 1 0,33 2 /}O

from 2006-2016

Types of surgeries performed at the RSP

» A

1,376 4,273 3,606
MAXILLOFACIAL PLASTIC
injuries to the neck, mostly serious burns, injuries including non-union,
face and jaw - often often caused by mal-union, bone-loss defects,
caused by shelling bombings and and soft-tissue defects that
and bomb explosions explosions, or other reduce patients’ ability to use
violent incidents their limbs
Number of patients Patients by nationality

220 0 O
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