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MSF Movement Baseline Footprint (2019)

Share of single use items on the 
total of medical items in 

categories Medical Equipment 
and Renewable Supplies,

(5 OCs, between 2019-2023)
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Background – MSF’s Environmental roadmaps



“Rethinking Single Use” Project’s : Overall Objectives

Reduce the environmental impact of 
single-use medical items and their 

packaging 

By orienting procurement towards more 
sustainable products and improving 

rational use 



Create a framework used to analyse the single-use items 
based on their environmental impact

Prioritise the single-use items and their packaging,
Identify key products

Suggest possible Mitigation Measures, and explore
their feasibility, considering clinical implications

Phase I - Specific Objectives (2024-2025) 



Phase I : Deliverables (2024-2025) 

A framework 

Key priority items in terms of environmental impacts & mitigation efforts

Concrete mitigation measures 



1. Data Collection

2. Impact Analysis

3. Ranking

Item’s Prioritisation Exercise

Sources: 

• Info from manufacturers

• Suppliers Tech. Data Sheets

• Samples (weight)

• Literature

• Existing Databases

Main impacts:

• Climate Change

• Human Health

• Plastic Pollution
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Item’s Ranking - Results

Approx. 

- 40% of total 

CO2eq 

emissions 

associated 

with single-

use medical 

items 

- 4% of MSF 

global 

emissions



What is best for the Environment ? =>  The Waste Hierarchy

The Search for Mitigation Measures



Mitigation Measures
“Refuse”

Integrate environmental considerations within product selection process to prioritize 

sustainable alternatives.

“Reduce” (Rationalise consumption)

Promote responsible use through healthcare workers’ behavior change, in compliance with 

medical guidelines. 

“Reuse”

Implement reusable alternatives whenever possible, which generate less waste and have a 

lower environmental impact.

“Redesign”

Collaborate with other global actors to engage with manufacturers and advocate for stronger 

regulations and industry standards to promote sustainability in the medical products 

market. 



Reduce & Reuse : Main findings and challenges 

Reduce :

• Major opportunity for Medical Practices

• Behavior Change 

Reuse :

• Already available in Catalogue : OT Gown, Caps, Isolation Gown, … 

• Field Limitations : availability of industrial laundry & Sterilization Capacities

• Reusable alternatives: are sometimes missing from the Market (e.g. EU MDR 2017)



Refuse & Redesign : Main findings and challenges 

Refuse :

• Data Transparency: information from suppliers lacks visibility into product components.

Redesign :

• Influence on Major Suppliers: Mitigation efforts are challenging to implement with large 

suppliers where MSF holds limited influence. 

• Sustainability in WHO Prequalification: The WHO prequalification process currently 

does not include sustainability criteria, missing a key opportunity to set environmental 

standards.



End of Phase I : Results (03/2025) 

Main priorities identified :

Products :

- Disproportionate impact of PVC

Practices :

- Rational use of PPE (primarily gloves)

- Rational use of Devices for Injection



Phase II : Specific Objectives (from 04/2025)

Objectives: 

1. Mainstream the environmental expertise into the product selection and procurement 

processes.

2. Strengthen internal awareness and support the implementation of key mitigation 

measures identified aiming at rationalising the consumption.

(Q4)

Feed external Advocacy to leverage the potential of collaboration with other like-minded 

organizations towards the improvement of products and packaging. 



Phase II:  Deliverables

Tools and guidance to integrate sustainability considerations into 
selection process of single use items

Handbook of sustainable medical practices

Advocacy package



Sustainability develops more durable solutions through:

• reducing long-term costs

• preserving resources

• minimizing waste

• optimizing resource use

• building resilience against supply chain disruptions

Eventually allowing savings to be redirected towards 

more services, extending care delivery to more patients.
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