
PARTNER SECTIONS ROADMAP TOOLKIT
Main Steps to Create an Environmental Roadmap

CLICK HERE
FOR THE 

COMPLETE 
TOOLKIT

Brainstorm 
possible mitigation 
activities based on 
CO2 emission 
calculations

A

Engage key 
stakeholders
(climate 
ambassadors, 
focal points)

B

Vote on the 
priority of 
mitigation 
activities 

C

Assign roles & 
responsibilities for 
each activity

D

Define targets, 
metrics & KPIs for 
each activity

E

Propose timeline
for activities to be 
implemented

F

Get your 
management 
team’s approval

G
Deploy communication, 
education & change 
management activities to 
promote the roadmap & 
facilitate its implementation 

H

Monitor &
report on the 
implementation 
progress

I
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